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IMPROVEMENT OF THE TOURISM INDUSTRY MANAGEMENT
DUE TO INTRODUCTION OF NEW TRENDS AND TYPES
OF TOURISM

Abstract. Today’s extremely difficult conditions dictate their own behavior and the
survival of business in any field. The situation in tourism business has become the most
difficult. Therefore, there is an urgent need to find new alternatives to existence and
development. Quite a lot of studies, both foreign and domestic, are devoted to the analysis of the
needs of a modern tourist and the search for new trends in the tourism industry to meet them.
However, they do not cover all external factors that may affect the specifics and development of
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tourism, in particular those related to military actions, which take place in Ukraine.

The authors in their study emphasize the essential need for digital transformations and
the development of digital culture. Since digitalization is the fastest way to detect, respond to
and adapt to internal and external changes.

The authors propose the stages of tourism industry development, which show the
changing preferences of tourists over the past 20 years, provide existing major types of tourism,
the current global trends are considered in detail, which appeared due to growing individual
consumer needs and the COVID-19 pandemic. There is also a list of future types of
transformation of tourists, the emergence of which is designed for the period up to 2030. These
types take into account almost all the preferences, needs and goals of consumers of tourist
services.

The authors also proposed a new type of tourism, based on military actions in Ukraine
and their consequences, which may become a future trend of the tourism industry. The
emergence of new destinations and the use of global trends is another additional opportunity to
attract new consumers to the tourism business and earn extra income through the introduction of
new types, new tours, visiting special places and a whole range of the best quality services.

Keywords: tourism industry, types of tourism, tourism trends, future types of tourism,
digital culture, digital transformation

Introduction. At the time of continuous military actions in Ukraine that
take away thousands of civilian lives, destroy housing and industrial
infrastructure, cause great damage to human health and the environment, most
companies have put their activities on “a pause”, but all this is a temporarily
question.

The tourism business, which has recently lost a large number of business
enterprises during quarantine measures, has suffered huge losses, is gradually
adapting to changes in the external environment, and offers new directions and
new approaches to provision of tourism services. There are huge
transformational changes in all possible manifestations, and above all these
changes concern new thinking, making new non-standard decisions, time of
creativity, time of search for non-standard methods, schemes, introduction of
innovative technologies.

Analysis of recent research and publications. Currently, Ukrainian and
foreign scientists are studying new types and directions of tourism. They offer new
trends in the tourism industry, areas that bring huge income to the world. For
example, one scientists from New Zealand studying research tourism in his paper
(C. Shah, A., Trupp, & L. Stephenson, 2022), which includes scientific, academic /
educational and volunteer tourism, found that more virtual practices of scientific,
academic / educational and business tourism are used. It became especially after
COVID-19, when quarantine measures were introduced. That is due to the fact that
people become more confident in the use of new technologies, and the
technologies, academic and business services develop with more online educational
products and researches. It is fair to say that the composition of research tourism
can become quite noticeable, this type of tourism remains multifaceted, dynamic,
progressive, unique and adapted to modern changes in external environment, so it
needs to be developed.

Scientists from Nepal, in their scientific work consider one of the newest
forms of agricultural tourism — Greyhound-tourism, which accurately connects
the development of gardening with tourism (P. Gyawali, S. Bhandar, &
J. Shrestha, 2022). Due to the COVID-19 pandemic, gardening and tourism
suffered a lot. Commercial gardeners suffer heavy losses due to the introduction
of quarantine measures in the country. In addition, international tourism in 2020
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declined. In this regard, there is a need for a promising approach that can
quickly revive these two sectors after the COVID-19 pandemic (Zadoja, 2021).

Greyhound tourism is a new concept for Nepal with great opportunities,
scales and challenges. It combines two commercial enterprises, horticulture and
tourism in one industry or location. The authors state that the most important
advantage of it is that it provides a double advantage of tourism and horticulture
to farmers. In this regard, greyhound tourism can be an effective and sustainable
approach to their revitalization of the two sectors following the COVID-19
pandemic, which ultimately increased farmers’ incomes at an exponential rate.
Sustainable economic growth can be achieved by combining these two sectors.

Ukrainian  scientists considered in their study (O. Shykina,
Ya. Honcharenko, & I. Remihailo) the development of business tourism in the
Odessa region. Business tourism is, in fact, a form of travel that involves doing
business, but away from home. However, the pandemic period makes its
adjustments to the methods of its implementation. The authors of the article believe
that the active policy of the state in the field of tourism, its willingness to cooperate
with the private sector, airports, airlines, tour operators, and hoteliers will play the
key role in the recovery of the industry. It will promote the country's image at the
national and international levels; encourage safe travel, as well as provide
comprehensive support, including information, business and tourism: keeping
abreast of national and regional medical protocols, making available information on
current contacts of health care facilities, etc. In the last few years, Ukrainian MICE-
tourism has become one of the main areas of business in the country, so it needs to
be developed.

Recently, more and more new types of tourism appear in the world, which
are in demand, so this topic needs to be improved and is very relevant.

The purpose of our article. The purpose of this article is to study existing
tourism trends and develop new types of tourism activities that are in demand over
time.

Formulation of the main material. The world market of the tourism
industry, which used to be very stable and developed rapidly, has lost its position in
the last two years. Nevertheless, it tends to regain its potential by transforming its
activities and services, changing management approaches and introducing new
tourism trends.

A person is arranged in such a way that he/she needs to rest after a
working week, and the better the rest is, the more his/her work is efficient. With
age, a person's living space is constantly expanding, but after gaining some
experience and worldview in old age, a person begins to narrow his living
space, change the goals of their travels and the number of trips.

It is believed that to understand the relationship between a human and his
external environment, it is necessary to generalize existing concepts to define
the individual as the subject of life property. In this direction, the question of the
possibility of influencing the change in the size of human living space with the
help of tourist services remains unsolved (T. Charkina, & L. Martseniuk, 2017).

However, a modern tourist is not satisfied with such a rest as it was ten —
fifteen years ago. The modern tourism industry needs to be transformed because
of the changes that are taking place in the environment.

In the conditions of digital transformations and radical rethinking of the
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organization work, all enterprises improve or change their technologies, business
processes, improve the skills of employees, management develops new strategies,
everything is done to increase business efficiency and fully meet growing consumer
needs. Individual services are becoming especially important (Charkina, 2021).

Digital transformation is not only technology, being a digital organization
means more than just using digital products, services and interacting with
customers. Technology is a tool that allows employees to work more efficiently
and in better conditions, and the business as a whole to strengthen core
operations. Nevertheless, the digital transformation may end without even
started if the company’s employees do not understand why, how and what is
happening. Therefore, the transformation of the company into digital form
requires major changes in the actions of employees, their behavior and
interaction with other people, inside and outside the organization. In other
words, successful digital transformation begins with cultural transformation
(https://dtek.com/).

Cultural transformation is also related to the level of modern education,
without which there can be no such cultural changes. The modern technological
level of education, as a result of information, technological, cultural revolutions,
as well as global challenges and threats, encourages high speed change. Such
modern requirements fundamentally change the content of education, and the
dynamic needs of the tourism business require educational systems to adapt
constantly, both through the revision of programs and plans, and through the
continuity of education beyond schools (Tsviliy, 2021).

Companies cannot have employees of a new level, high qualification and culture,
with an appropriate set of knowledge, if they do not have a proper quality education.

Digital culture in this case is a set of principles and values in corporate
culture, which characterizes the use of technology to interact with society and
solve problems in professional activities. In essence, it is an attitude or some
unspoken code of how everything happens in the company; it gives employees
freedom of thought and situational decision-making. Digital culture means
increasing the level of digital skills of employees, literacy and ability to use
modern technologies and software, taking into account all the opportunities
provided by information progress (https://dtek.com/).

Digital culture is influenced by many factors — from the size of the
company to the industry or even the country in which the business operates.
There are 10 important principles that influence the formation of digital culture:

1. Customer orientation: in the center of all areas of activity — the customer or
user, employees in the development of products or services put themselves in the
place of the customer. Digital transformation, where technologies are implemented
for their own sake, is doomed (https://dtek.com/). It is very important to understand
why you currently need a product or service. It does not make sense to introduce
what is not in demand in the modern market, or what has lost its existence.

2. The economic value of a product (EVP) is the utility in the form of
satisfaction or savings that a product (service) brings to a consumer (Tsviliy, 2021).

3. Data-based work: in digital culture, the quality of data and information
is ensured, and decisions are made on the basis of data.

4. Openness to radical change (disruption): rapid adaptation of staff to
changes in the environment, changes in approaches to decision-making, non-
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standard thinking, changes in business models, technologies, structures.

5. TL approach (test and learn): it is a powerful tool for marketers, it
allows them to make more effective decisions, and understand what works and
what does not work, and where new opportunities for productivity growth,
allows them to make better business decisions (https://pidru4niki.com).

6. Dynamics of decision-making: employees act and react quickly, focus
on action, not planning. In the rapidly changing digital world, planning and
decision-making must move from long-term to short-term.

7. In order to increase the dynamics, it is necessary to expand the rights
and opportunities for employees: employees must gain autonomy to make their
own decisions (https://dtek.com/).

8. Openness: communication between different levels in the hierarchy is
direct and honest. A very important point is the transformation of “vertical”
communication (hierarchically — from top to bottom) to “horizontal”, control — to
the delegation.

9. Collaboration: joint activity in a certain field of two or more people,
companies or organizations, for more successful and efficient operation of the
enterprise cooperation is valued more than individual efforts. Also in digital
culture, greater success is due to teamwork. In the process of collaboration,
people or representatives of organizations share their knowledge, experience,
useful information; learn to reach eventually an agreement (consensus).

10. Ecosystem formation: every organization develops and changes
together with the external environment, any innovative activity that provides
competitive advantages of the enterprise must preserve the ecosystem.

In the tourism, as in other types of businesses, the needs of consumers of
services are changing, the types of tourist activities are changing, new forms
and new trends are emerging.

Types of tourism are of great importance for the practical activities of
tourism managers. They help to identify the demand for tourist services and
form the tourism market, produce and sell tourist products, solve problems of
territorial location of tourist infrastructure, plan the development of the material
base of tourism. In general, a business that brings a lot of income to the state,
you need to develop and invest in it and introduce new types and forms
(https://www.facebook.com/business/news/).

If earlier the main types of tourist activity were:

— Recreational tourism;

— Excursion tourism;

— Health tourism;

— Business tourism;

— Scientific tourism;

— Rural tourism;

— Ecological tourism;

— Religious tourism;

— Educational tourism;

— Shopping tourism and others.

Today, current trends in the tourism industry are changing, as time and
changes in the environment require new forms, creative approaches, non-
standard solutions and the transition to another level of service. The services to
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be provided should be reasonably priced, creative, high quality, individualized,
and provided in a safe environment with an additional range of services.

Therefore, along with the existing types of tourism, global trends in the
tourism industry appear which should better meet the growing needs of
consumers of this service. In particular, the emergence of new areas was in
demand after a long pandemic and long quarantine measures.

Lack of funds, job losses and restrictions on free time have led to the
emergence of such new areas such as bleisure (business + leisure), a
combination of business travel and leisure. When in the past 2 years we have
been forced to move to a remote form of work and education, this trend has
changed somewhat and became a trend of “combining leisure with work”,
called WFHotel (working from hotel), a person can work remotely and combine
work and rest, while having the opportunity to work and rest
(https://tourkazka.com).

Another modern trend in tourism is solo tourism, i.e. travelling alone,
which has also become very popular, especially during the pandemic.

Also, the emergence of mini-trips, weekend trips have become
widespread, the opportunity to relax in a few days, switch to positive
experiences and see something interesting, new, like a breath of fresh air.
Herewith, the main thing is that it is less costly, because a large number of
people, due to the pandemic, lost a part of their income, and some of them lost
their income in full. Anyway, life goes on, you need to have strength after
working week and be able to improve your emotional and psychological state.

The emergence of another modern trend in the tourism industry —
Workations — a combination of work, study and leisure, a large number of
tourists, namely 53 % prefer travel that they can afford in the short term.
Nowadays, when it is not possible to plan your vacation in advance or we
cannot plan our budget, we have only short-term plans, the ability to combine
study and leisure is a real opportunity for many tourists at the present moment.

Also, the emergence of wellness tourism, a direction that helps to hold a
healthy lifestyle and maintain psychological state, which it is increasingly
difficult to maintain in the current events. People are paying more and more
attention to the right way of life and physical condition (https://tourkazka.com).

With the advent of digital technology, more and more people have the
opportunity to combine virtual experiences and real feelings. The advent of online
tours allows to get an incredible experience without leaving home, especially in
times when there are restrictions on travel and financial stability
(http://amadeus.ru/news).

However, the time that is fundamentally changing everything is preparing
us for the fact that future trends in the tourism industry, which will appear soon,
will be caused by the rapid changes that are constantly taking place in the world.
Why it is so important for us to have an idea of the emergence of new areas and
types of tourism. That is due to the important demand for certain related services
that will be provided, forecast and plan investments in new areas of tourism
business.

In turn, the study of the global consulting company The Future
Foundation (Charkina, et. al., 2022). pointed to the transformation of types of
travelers, including six new types that will appear by 2030:
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1) fans of social networks (Social Capital Seekers), who will plan a vacation
solely with an online audience, largely based on tourist reviews and
recommendations of acquaintances. The rapid development of social networks,
adapted to generating of publications and “likes”, can form a completely new tourist
segment;

2) fans of cultural experience (Cultural Purists), who consider travels as a
chance to immerse themselves in another’s, sometimes even quite uncomfortable
culture, while the enjoyment of vacation depends on the authenticity of the
experience;

3) supporters of ethical principles (Ethical Travellers), who will plan trips
according to ethical beliefs, such as the need to reduce greenhouse gas
emissions or improve other people’s lives. Such travelers during their vacations
often improvise or take part in volunteer projects, local social development or
environmental activities;

4) searchers for simple solutions (Simplicity Searchers), who will choose
comprehensive proposals to avoid having to organize something on their own.
Holidays for this category of tourists are a rare opportunity to relax, so safety
and fun should be guaranteed;

5) travelers as needed (Obligation Meeters) who plan a trip in connection
with an event or task, regardless it is a business trip or a holiday, and will
therefore be limited in time and budget; they will prefer technologies based on
algorithms that will get rid of unnecessary clutter;

6) award hunters (Reward Hunters), who enjoy traveling, seeing it as a reward or
a must-have experience that will be an effective investment of money, time and energy.

However, changes in the world and military events in Ukraine may lead to
another area of tourism that will be associated with these events, for example
“Ukraine — won the war”, Ukraine that won the war. A very large number of our
country’s followers around the world, who watch us all the time, who help,
support our country, our freedom, our independence, after war ends will seek to
see everything that the war has done with our state, our cities. They will be
interested to visit personally the center of these events. That will be much more
than the events of Chernobyl, which many people wanted to see. A large
number of people may come and want to help our country in person.

Figure 1 shows the transformation of types and development trends of
tourism. This illustrates the extent to which tourism activities change over time,
especially in conditions of rapid changes in environment and preferences of
consumers of tourism services.
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Figure 1 — Transformation of types and trends of tourism development
Source (author’s development).

Thus, along with the transformation of the principles of tourism development,
the types and spheres of tourism are changing, focused on the provision of the latest
comprehensive tourist services and provides the formation of mass and individual
tours that maximally take into account the transformation of consumer needs and
promote positive experiences. This contributes to the emergence of a progressive
service, which provides an expanded range of services in accordance with the
requirements of individual consumer groups.

Making a tourism business it is necessary to know how to evaluate the
efficiency of any business project, if we want to introduce a new type of tourism
activity, we must assess its economic effect, which this project gives.

According to the scientist O. Muzychenko-Kozlovska, the following
indicators are important for assessing this effect: the investment payback period
and the rate of overall capital investment efficiency (return on investment capital
rate). In particular, it is proposed to determine the feasibility of investments by
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comparing the estimated coefficient of investment economic efficiency:
— Ep with the rated coefficient Eq, which is adopted at the discount rate of
the NBU of Ukraine.
If Ep > Eq, then investing is considered appropriate. The specified coefficient
can be obtained with the following formula (O. Muzychenko-Kozlova, 2018):
Ep = Ppr (1)
Ki(1+Eq)*

where,

Ppr —amount of profit, million UAH;

Eq — return on invested capital rate (discounting rate), %;

t — time period between investments and making a profit, years.

Thus, we can determine the feasibility of the implemented project, and its
effectiveness, as well as prospects for its implementation.

The situation in tourism sector presently is not easy, given the war, which has
greatly destroyed domestic and other types of tourism, however this pause in the tourism
industry will end. Tourism has quite positive future, other areas and types of tourism will
appear. Any crisis is always a new drive to the fast, rapid development, a search and
discovery of innovative projects, models, which business just finds in new realities.

Conclusions. It is necessary to bring the tourism business to a new level and
get rid of the tourism companies’ crisis quickly. Nowadays, when the modern
world is constantly changing, it changes people's lives, the rhythm of our lives, our
preferences, the world economy and the work of all existing enterprises. Tourism
business is not an exception, as consumers of services are constantly expanding and
changing their needs, and business leaders adapt to their requirements to be in
demand in the market of tourism services. New types, modern trends, the latest
technologies in the tourism business emerge. Thus, they meet the needs of more
and more tourists and bringing even more profit to their countries.

The authors have created stages of the tourism industry development, which
show changes in tourism activities, taking into account the rapidly evolving needs of
consumers of tourism services. Current global trends in the tourism industry are
presented and a list of future types of travelers who will appear by 2030 is proposed.

Authors also propose a new type of tourism that will appear after the war
ends in Ukraine and can become a future trend of the tourism industry.
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Tersina YAPKIHA, Bsiueciias 3AJ1051, Onena INIKYJIIHA, Cepriii IIBIJTHMA

YJIOCKOHAJIEHHS MEHEJI)KMEHTY TYPUCTUYHOI IHAYCTPIi 3A

PAXYHOK BITPOBA/IZKEHHSA HOBUX TPEH/IB TA BUJIB TYPU3MY

AxoTauist. ChOroficHHI Ha/I3BUYAHO CKIIa/IHI YMOBH JAUKTYIOTH BIIACHI IPUBUJIA TIOBEIIHKA
Ta BWKHMBaHHs Oi3Hecy Oy/b-skoi chepu. TypucTuunuii Oi3HeC ONMHUBCS YU HE B HAWCKPYTHILLIOMY
craHoBHI. TOMy BHHHUKJIA TOCTpa HEOOXIIHICTh IOIIYKY HOBHX aJbTEPHATHB ICHYBaHHs Ta
po3Butky. JJocuts Garato mpaiip, K 3aKOPJIOHHUX, TaK 1 BITYM3HIHHX, IIPUCBSIYEHO aHAJi3y MOTped
CY4acHOTr0 TYpHUCTa Ta MOLIYKY HOBHX TPEHIIB TYPUCTHYHOI IHIYCTPIi 33,115 1X 3amoBoneHHs1. [Ipore
BOHH HE OXOILTIOIOTH a0COJFOTHO BCi 30BHIIIHI (haKTOPH, 110 MOXKYTh BILUTMBATH Ha crielUpiKy Ta
PO3BUTOK TYpHU3MY, 30KpeMa Ti, 1110 OB’ s3aHi 3 BIICbKOBUMHU JisIMU, SIKi BiZIOYBatOThCs B Y KpaiHi.

ABTOpH B CBOIlf poOOTI HATOJIOIIYIOTh HA CYTTEBI HEOOXiAHOCTI LK(POBHUX TpaHChOpMaIii
Ta PO3BUTKY IMPPOBOI KyibTypH. OcKibku 1UQpoBizalis — e HaHIBUIILIMI CHOCIO BHSBIICHHS,
pearyBaHHsI Ta aianTarii 10 BHYTPIIIHIX i 30BHILIHIX 3MiH.

B crarti aBropamu 3ampolOHOBaHO €Taly PO3BUTKY TYPUCTUYHOI IHIYCTpii, sKi
MOKa3yloTh 3MiHY BIOAOOAHb TYPHCTIB Ha MpOT:3i ocTaHHIX 20 POKIiB, Ha/laHl ICHYIOYi OCHOBHI
BUAU TYpH3MYy, AETAJIbHO TPEJCTABJICHI Cy4acHi CBITOBI TEHJEHIIIl, MOSBY SKUX CIIOHYKalla
MOCTIHHO 3pOoCTaroua iHAMBiAyansHa noTpeda criokuBauiB Ta manaemis COVID-19. A takox
HaBEJICHO TepeNnik MalOyTHIX THMIB TpaHC(opMaIli TYpUCTIB, MOsBAa SIKMX pO3paxoBaHa Ha
nepiog m0 2030 poxy. Taki THNM BpaxOBYIOTh Maibke BCI BHOAOOAHHS, MOTpeOM Ta LIl
CIIOXKMBAYiB TYPUCTHYHHUX HOCITYT

Takox aBTOpaMu 3aPOIIOHOBAHO HOBHII BUJI TYPU3MY, B OCHOBI SIKOrO JIGKATh BIHCHKOBI il
B YKpaiHi Ta TX HACIIIKH, SIKH MOXKE CTaTH MaiOyTHIM TPEHAOM TypucTH4HOI iHmycTpii. [losBa
HOBHX HANpSMKIB T4 BHUKOPUCTAHHS CBIiTOBHMX TPEHIB, 1€ 1€ OIHA JONATKOBA MOXKIJIHBICTh
NPUBAOUTH HOBHX CIIOKMBAYIB TYPHCTHYHHX MOCITYT Ta OTPUMATH JOJATKOBHH JIOXiJ 328 PaxyHOK
BIIPOBA/DKCHHS HOBHX BHJIB, HOBHX TYpIB, BiJIBiIyBaHHS OCOOIMBHX MICT Ta BCBOTO CIICKTPY
TOCITYT HaHKpaIIIol SIKOCTI.

Knrouosi cnosa: mypucmuuna inoycmpis, euou mypusmy, mpeHou mypusmy, Mauoymui
8UOU MYpU3MYy, yugposa Kyiemypa, yugdposa mpancgopmayis
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